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Bringing two companies together operationally is one thing; combining their digital environments is
another entirely. When these two life sciences organizations merged, each came with its own
Microsoft 365 tenant, complete with separate email systems, files, licenses, and security controls.
Merging those footprints wasn’t a simple toggle - every policy, permission, and domain entry had to
be untangled and rebuilt inside a single environment.

The timeline was incredibly tight, and the requirements were complex. The most urgent priority was
to activate the new email domain under the merged company’s name, with a broader goal of
combining all systems, data, and users into a single Microsoft 365 environment.

The client needed every employee to stay connected to their email and files without interruption. Any
slowdown would risk a delay in critical work and productivity loss. With sensitive data in play, security
had to be airtight at every stage of the migration.

On top of the complicated technical demands, the merger required meticulous coordination across
multiple teams - each with its own systems, timelines, and expectations. And because users were
already adjusting to new internal processes, the client was especially mindful of avoiding change
fatigue.

OVERVIEW
When two life sciences organizations merged, their teams needed to unite under a single
digital environment quickly and with little to no disruption. With tight deadlines and two
separate Microsoft 365 tenants in play, they turned to musa Technology Partners for
strategic execution and hands-on support. 

Using native Microsoft tools to streamline every step, musa orchestrated a full tenant-to-
tenant migration in under 90 days, achieving zero user downtime, clean data transfers, and
a smooth user experience.

The Challenge of Unifying Digital Environments
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The stakes were high: the project had to move fast but still account for every detail
without disrupting the user experience. With a proven record partnering with one of
the legacy firms, musa was brought in to lead the full migration. 
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musa tackled the project in three deliberate phases - each one building on the last. They began with
the most immediate need: setting up new email addresses under the merged company name. 

Because a Microsoft 365 domain can only live in one tenant at a time, musa couldn’t simply apply the
new address to both environments. To work around this limitation, they added the new domain to the
target tenant and created alias addresses for each user, then configured forwarding so that
messages sent to the new domain would land in users’ existing inboxes. While users couldn’t yet
send from the new address, they could receive messages right away - giving external contacts early
exposure to the merged company’s identity, while allowing staff to keep using their existing inboxes
without disruption.

A Comprehensive Approach to a Complex Project

A People-First Process with Ongoing Client Involvement
While the technical execution was critical, the real driver of success was musa’s collaborative,
people-first approach. From day one, the team treated the client as an active partner. They kept
communication open throughout - explaining trade-offs and tailoring decisions to the client’s
feedback, particularly around profile options and local data handling - and invited users to help shape
the migration strategy.

In early planning sessions, musa set up virtual test environments and ran proof-of-concept migrations
using real users from the client’s team. By testing multiple paths on actual machines, they were able
to gather feedback, flag potential issues, and give stakeholders a clear picture of what the experience
would be like before anything went live.

SharePoint content was
moved without interrupting
access to key collaboration
hubs, while OneDrive
ensured that user profile
data - documents, desktop
settings, and application
data - remained intact.

While Phase One established basic email visibility, Phase Two
shifted users into more active email use. The team configured
Outlook to display a second inbox for each employee, giving them
access to both their legacy and new accounts side by side. This
dual setup gave employees a chance to ease into the new
environment without losing connection to the old one. At the
same time, musa fine-tuned mobile security settings so users’
phones and tablets could support both accounts without issue.
Once everything was stable, they reversed the email forwarding,
so messages started landing in the new tenant by default.

The heavy lift came in Phase Three, when musa combined everything into a single Microsoft 365
tenant. Using BitTitan, they orchestrated a staged mailbox migration that preserved folder structure,
permissions, and message metadata. SharePoint content was moved without interrupting access to
key collaboration hubs, while OneDrive ensured that user profile data - documents, desktop settings,
and application data - remained intact. Entra ID handled device joins and identity management
behind the scenes, making the cutover seamless from the user's point of view. 



Thanks to meticulous planning and the use of Microsoft tools like OneDrive, Entra ID, Exchange
Online, and BitTitan, musa delivered a smooth, secure migration at a speed few organizations
achieve. 

ABOUT MUSA

Once the plan was set, the musa team turned its attention to creating a smooth user experience
throughout implementation. They wrote plain-language, step-by-step guides so every user
understood what would change and how to work in the new tenant. 

The team then spent two days on-site meeting one-on-one with every employee. During each
session, they ensured all user profiles and data were safely backed up and devices were properly
joined to the new system, while also addressing any questions the users had. By the time of rollout,
most users already had a sense of what to expect. That familiarity helped avoid surprises and
contributed to a smoother implementation.

Seamless Delivery and Positive User Experience 

Founded in 2007, musa is a Managed Service Provider (MSP) specializing in building and supporting
scalable technology platforms. We are technologists through and through and see the value of IT as
a way to empower your business and provide a competitive advantage, not a cost center. With nearly
two decades of experience, we keep a simple principal front and center: we focus on the technology
so you can focus on your mission. Backed by hundreds of years of combined experience, our support
services include unlimited access to direct to engineer service desk, comprehensive cloud and on-
premises infrastructure support, on-site support, a full device provisioning and inventory management
service, and a dedicated strategic team for larger projects and business initiatives. 
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KEY MILESTONES: 

- In only a few days, the new domain was activated in the destination tenant, allowing
employees to start receiving emails at the merged company’s address right away

- In under 45 days, the mailbox migration was finalized, with all historical and shared data intact

- Within 90 days, the entire Microsoft 365 tenant consolidation was completed, including the
integration of OneDrive, SharePoint, and all user profiles

Throughout the entire process, employees experienced zero downtime. Every file, folder, and setting
was exactly where users expected it - no retraining required, no lost data, and no disruption. The
tight integration across the Microsoft ecosystem played a central role in that success, enabling fast
transitions, reliable syncing, and a more fluid experience for users and admins alike.

The result was more than a successful migration - it was a smooth transition by an expert Microsoft
partner into a unified, secure, and fully operational digital workplace that employees could step into
without missing a beat.

https://musatechnology.com/

