
The client turned to musa to lead the transition. The project began with the migration of single sign-on (SSO) and
multi-factor authentication (MFA) configurations for ten of the client’s most critical business applications—core
systems that touched the majority of users and required uninterrupted access—bringing identity management fully
into Microsoft Entra.

With the SSO and MFA work already completed, musa scheduled the final cutover for a Sunday to limit disruption.
During this phase, they worked hand-in-hand with the client’s IT lead to plan, test, and validate the new
authentication flow, and provided clear communication templates and guidance so the internal team could keep
users informed throughout the transition.

Once the initial cutover was complete, the client’s internal IT team extended the migration to additional applications,
relying on musa for guidance along the way. The migration also laid the groundwork for future integration of the
company’s on-prem domain into Microsoft Entra, moving all identity management under one provider.

MUSA HELPS BIOPHARMA FIRM SIMPLIFY IDENTITY MANAGEMENT
AND CUT LICENSING COSTS WITH MICROSOFT ENTRA

The migration was completed in under 60 days with near-perfect user
continuity and no meaningful disruptions.
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CHALLENGE
A global biopharmaceutical company specializing in neuroendocrine diseases was
running most of its operations on Microsoft 365 but continued to rely on Okta for
identity and access management. Running two separate authentication systems
added unnecessary cost and complexity. With the Okta renewal approaching, the
musa team outlined the benefits of consolidating its identity management under
Microsoft, simplifying user access and eliminating redundant licensing fees.

SOLUTION

 CASE STUDY 

By centralizing identity management for the organization’s key business systems in Microsoft Entra, musa helped
the client:

    ▹ Simplify operations through consolidated authentication 
    ▹ Improve reliability and reduce time spent managing logins and permissions
    ▹ Streamline troubleshooting and policy enforcement for the internal IT team
    ▹ Eliminate Okta licensing fees, lowering overall IT spend and maintenance costs by thousands
       of dollars per month

The client also reported a smooth user experience and positive feedback across the organization
following the transition.
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