
They turned to long-time partner musa for guidance.
Working closely with the client’s IT and security teams,
musa helped leadership assess and address AI risk within
the context of their existing environment and regulatory
obligations.

Based on hands-on experience using AI across its own
organization and with other regulated clients, musa
recommended Microsoft Copilot as the most appropriate
way to introduce AI while keeping work and data inside
the company’s existing Microsoft 365 environment. The
team worked with the client to clarify how Microsoft Copilot
draws on data across SharePoint, OneDrive, and Teams,
and how existing permissions govern what users see. 

Because the company had worked with musa for years,
much of its data was already structured in a way that
supported strong information governance, putting the
organization in a solid position to adopt Copilot effectively.
As part of the engagement, musa helped identify areas
where access controls needed refinement and shared
guidance on how data structures should continue to
evolve to support expanded AI use over time.

musa also supported the client through the purchase and
licensing of Copilot and led the rollout to individual users.
Deployment was paired with practical training focused on
real day-to-day workflows, helping employees apply
Copilot in their own roles and get stronger productivity
gains from the investment.
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The company moved from AI interest and ad hoc
exploration to approved, organization-wide use without
increasing risk in a regulated environment.

musa’s strategic advisor relationship with and support of
the client’s leadership gave them the insights and
confidence to act. All employees were licensed for
Microsoft Copilot, establishing a single AI tool that could be
used across the organization and an AI policy developed
without pushing employees toward public platforms or
unsafe workarounds.

Notably, the process helped the company address
underlying access and permission issues. Those changes
strengthened information governance across the Microsoft
365 environment, not only for AI use, but for day-to-day
operations as well.

CHALLENGE
A commercial-stage life sciences company with an FDA-
approved therapy was seeing growing interest in AI across
the organization. Employees were asking about tools like
ChatGPT, and leadership wanted to understand how AI
could be used on a broad scale without creating new risk. 

Operating in a highly regulated environment, the company
needed confidence that any AI use would protect sensitive
data, intellectual property, and regulatory obligations.
While there was strong interest in moving forward,
leadership lacked clarity on how AI would function within
their existing systems, how access controls would apply,
and what guardrails were needed to prevent unsafe or
inconsistent use. Without clear direction, the company did
not have a path to approve AI use at scale.
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